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OutlineOutline

• Background
• End-to-End Integrated Conops
• Migration
• Data and Information Standardization
• Timeframe
• Approach
• Independent Assessment
• Next Steps
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BackgroundBackground

•DRID 47, End-to-End Procurement & Finance Business Process Reengineering
  Project is our  Driver!!!!

•All Players Involved - DCD, SPS, DPPS, DSDS - One Project Management Plan
•Joint Schedule
•Joint Interface Strategy
•Integrated Prototyping
•Integrated Testing
•Common Operating Environment (COE)

•Data is shared via EC/EDI User Defined Formats (UDF):
•511C/814 Purchase Request
•821 Financial
•850 Contract Award
•860 Contract Modification 
•856 Shipping Notice
•810 Invoice
•824 Remittance Advice  

•Use of Wide Area Workflow and EDM/EDA--Paperless



4

End-To-End
Integrated Concept of Operations

(ICONOPS)

WAWF

SPS

DPPS

CCR

DCD/
DCW

RemittanceinformationFile transfer DSDS
Payment History

Link

Request for Payment
Link

Accounting/
Financial Mgmt

Systems Status of Funds

Commitment, 
Obligation, 

Accrual, 
Expend/Disburseme

nt

C
o
n

tr
a
c
t,

 R
e
c
e
ip

t,
 I

n
vo

ic
e
, 
e
tc

.

L
in

k

P
a
ym

e
n

t 
R

e
q
u

e
st

, 
e
tc

.

L
in

k

DEBX
Contract 

Obligation 
Data

EDI

Receipt / Invoice 
Data 

EDIReceipt / Invoice 

Data W
W

W

EDI

File transfer

Requisition/Commitment

(856 / 861)

EDI (814 / 511c)

(850 / 860)

(814, 511c, 850, 860, 856, 810)

(824)

(820)

(8
5

0
, 
8

6
0

,8
5

6
, 

8
1

0
)

(8
2
4

)



5

CCSS
Financial

COPS

MOCAS

CAPS

DELMARS

SRD-1

SOMARDS

CCSS
LOGISTICS

Accountable 
Transactions

Accountable
Transactions

Vendor 
Pay

POWERTRACK

PADDS
PADDS will be 
replaced
by SPS

COINS

MDMS

(PROPOSED)

ODS

COINS Contract 
OBLIGATIONS

COPS Commitments

CCSS
Financial

COPSCOPS

MOCAS

CAPS

DELMARS

SRD-1

SOMARDS

CCSS
LOGISTICS

Accountable 
Transactions

Accountable
Transactions

Vendor 
Pay

POWERTRACK

PADDS
PADDS will be 
replaced
by SPS

COINS

MDMS

(PROPOSED)

ODS

COINS Contract 
OBLIGATIONS

COPS Commitments

WAWF SPS

DPPS

CCR

DCD/
DCW

DSDS

 Status of Funds

Commitment, Obligation,
Payment History,

Accrual,
Expend/Disbursement

FTP (814, 850, 861, 821)

DAAS/
DEBX

Receipt / Invoice Data

EDI

File transfer

Requisition/
Commitment

(810, 856, 861)

(814 )

(850 / 860)

EDI (810, 814, 821,
824, 850, 856, 860)

Request for Payment

Payment History
API

Contract, Receipt,
 Payment History, Invoice, etc.

API (850, 860, 856, 810)

CCSS
   Financial

  

     

POWERTRACK
GBL & CBL
OLIGATIONS
& ACCRUALS

(PROPOSED)

DJAS

EDI (511c, 810, 814, 821, 
850, 856, 860)

Payment Output File/
Request for Payment

API

Remittance
Advice
EDI (820)

Migration



6

Data 
Standardization
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Moving to the “To-Be” Environment

 End-to-End process model is a vision of 
future shared data environment

 Systems and interfaces must evolve to 
meet vision

 End-to-End Process Model is the road 
map to an integrated data architecture 
for paperless procurement

 Requires Department-wide cooperation 
and coordination, and clear direction!

Approach
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  Strategic Implementation Plan contains 220 
interfaces

  Need to develop detailed plan for each interface 
to migrate to the “To-Be” environment

  Identify systems and owners
  Validate inputs/outputs
  Validate transfer mechanisms
  Develop plans for migrating from legacy 
systems
  Develop implementation schedules
  Develop metrics and reporting strategies

Approach (cont)

Have to watch the 
details . . .

  Complete
 detailed plan by 

May 2001!
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Had GartnerGroup review the plan!

 Overall plan fundamentally sound!

 Concerned about “governance structure”

 Said Shared Data Warehouse should be 
only a “transition system”--DCW will take 
its place!

 Some concerns about 
telecommunications infrastructure, 
overall, and “last 400 feet”

 Some concerns about server capacity

 Said we need to watch Industry e-
Business/e-Commerce initiatives--stay in 
step!

Approach (cont)
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  Coordinate business rules for “To-Be” 
environment

  Commitment accounting
  Line item accounting
  Legacy system migration

  Develop DoD Concept of Operations
  Draft CONOPS developed October 2000
  Detailed reviews with the Military Services 
and DLA

 Completed December 6, 2000!

  Better differentiate/integrate DRID #47, 48 
and DRID              #53 efforts

  Partner with Industry!

Next Steps
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